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Incorporated County of Los Alamos
Public Works Department
Engineering & Project Management Division

Public Information and Involvement Plan

LOS ALAMOS (PIP)

North Mesa Road Improvements Project Phase 3 - Casa de Oro

Date: May 3, 2021

PIIP Revision #: 2- Construction
Project Manager: Karen Henderson
County Engineer: Eric Martinez

Department Director: Anne W. Laurent, Public Works

PIO Assigned: Louise Romero, Office Manager

PIIP Phase: O Conceptual Design [XIConstruction

1. Project Purpose and Scope: Roadway infrastructure improvements which include
removal of existing asphalt surface and base material. Re-compaction of subgrade
and base material and installation of new asphalt surface on Alamo Road. For the
six side streets (Capulin Road, Tsankawi Road, Oro Court, Cedro Court, Tsankawi
Court, and Big Rock Loop South) processing, placing and compaction of existing
pavement and installation of new asphalt surface. Reconstruction of driveways,
sidewalks, curb ramps, fillets, and valley gutters will be completed on an as-needed
basis.

2. Does this project support any of the Council’s Strategic Goals? If so, which
goal(s) apply? Yes, Maintain and improve transportation and mobility and Maintain
guality essential services and supporting infrastructure. Yes, two key Strategic Goals
are being met with this project. Mobility by continuing to maintain and preserve our
County transportation assets. Also, the Communication strategic goal is being
accomplished by engaging the neighborhood and coordinating citizen involvement
and feedback as a key part of the project development process.
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3. Is this an approved CIP? Yes, it is part of the FY 2021 Transportation CIP, Street
Priorities Based on Average Pavement Index (PCI).

4. What is the project location? Describe or supply map.
The project is located on North Mesa as shown in the map below and is accessed
via San lldefonso Road.

5. Who is your audience —who are you talking to? Adjacent residents and traveling
Public.

6. Explain the steps for accomplishing the project and provide estimated
timeframes for each step.
Anticipated Council Award date is in March 2021. Notice of Award will be issued the
day after Council Award, with work anticipated to begin shortly after.

7. Does this project relate to projects in progress or in the future? Currently this
FY 2021 CIP project is the only planned project for the North Mesa — Casa de Oro
subdivision.

8. Project start and completion dates: Estimated Project Start on or before May
2021 and Completion November 2021

9. Project cost and funding source: Roadwork funded through FY2021 budgeted
amount of $1,687,000 CIP Fund with NMDOT State Grant Funding.

10. Is the intent to inform X, educate X, and/or involve X?
11. Describe the issues the public may have regarding the project: Residents and
motorists should expect typical construction inconveniences such as noise, heavy

equipment, traffic impacts, intermittent parking restrictions and access delays,
potential detours, dust, etc.
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12. Describe constraints on the project (regarding public information), such as
critical timeframes, other. Limited in person communication due to COVID
restrictions can be a constraint to public information/communication

13. Will you be holding a public meeting/open house to solicit input or inform the
public of a project? An anticipated public meeting will be held in conjunction with
the Transportation Board’s regular scheduled meeting on February 4, 2021, via
Zoom.

14.1s public comment limited to this meeting? Will you allow the public to
provide written comments for a period after the meeting? What will you do
with the comments? Public comment always welcomed.

15.Estimated PIIP Budget? $1,000.00

XAn ad will be placed in the LA Daily Post and door hangers will be delivered to
residents inviting them to a public meeting in conjunction with the Transportation
Board’s monthly meeting on February 4, 2021.

X The Public Works website will be as needed to keep citizens informed of progress
and to share future project milestones

Please sign below and date:

karun fundurson Date 5-03-2021

Karen Henderson

Submitted by Project Manager:

Approved by County Engineer: é—. 2227267; Date 5-3-2021
Eric Martinez

Approved by Department Director:&f«7 % Date 5-3-2021
Anne W. Laurent

Assigned Public Works P1O: Lowuise Remers- Date 9-3-2021
Louise Romero

Approved by Acting County pi0:(tslic Bucklin Date
Leslie Bucklin

*If the P1O does not approve the PIIP, the PIO must provide justification for the
disapproval below. The Department Director can override this decision but must
also provide justification below or via an attached memo.
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